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COVID-19 Job Roles/Responsibilities
•

All Staff & Students

●

●

Superintendent

•
●
●
●
●
●
●
●
●
●
●
●
●

●

Principals

●
●
●
●
●
●
●
●

●

Activities Director

●
●
●
●

●

School Counselor

●
●
●

Exercise all precautions, guidance, and safety measures
as written in the 2020-21 South Heart Public School
Health and Safety Smart Restart Plan
Serve as sole media spokesperson for School
Review, update, and recommend changes to Health and
Safety Smart Restart Plan as needed
Oversee and provide guidance in all areas
Serve as liaison with state and local agencies and
communicate necessary information to staff, students,
parents, and community
Determine cancellation and postponement of all school
and events
Identify essential personnel and work duties in event of
school closure
Prepare for business operations in the event of closure
Prepare and communicate guidance for staff leave and
work hours in event of closure
Prepare transportation needs in event of closure
Prepare meal distribution in event of closure
Execute school closure/distance education plan
Communicate updates with all stakeholders
Prepare re-integration plan as closure concludes
Assist with Superintendent’s role
Monitor attendance of students and staff to determine
potential COVID-19 impact
Report concerns regarding student and staff absences to
Superintendent
Consult with Superintendent regarding changes to
attendance policies that discourage students and staff
from staying home if symptomatic
Initiate distance education plans
Identify distance learning professional development
opportunities and training for staff
Execute school closure/distance learning plan
Identify and execute alternate work duties and work
schedules in consultation with Superintendent
Assist with Superintendent’s role
Communicate and execute all postponements and
cancellations regarding school activities
Serve as liaison between athletic coaches/activity
advisors, School, and NDHSAA
Monitor and ensure that equipment and transportation is
regularly cleaned
Assist staff and students regarding emotional issues
regarding COVID-19 concerns
Modify curriculum to address and educate students
regarding COVID-19 concerns
Monitor physical and mental health of students

●
●
●

Contact parents of students who are struggling with
COVID-19 concerns
Assist with providing support to students that may be
experiencing attendance issues
Contact administration regarding any and all significant
concerns regarding student physical and mental health

●

Business Manager

●

Work closely with Superintendent regarding employee
payroll, leave policies, etc.

●

School Secretary

●

Assist with communication to students, staff, parents,
and other stakeholders
Assist with keeping symptomatic students away from
others and contacting parents when students may need
to go home
Monitor and communicate student and staff attendance
concerns to principals
Be aware of any policy changes or directives so as to
correctly inform students and parents
Contact parents that may need student medication and
other personal items at schools
Compile meal requests from students and parents for
food service

●
●
●
●
●
●

Technology Coordinator

●
●
●
●
●
●
●

●

Head Custodian

●
●
●
●
●

Assist Superintendent with dissemination of information
to students, staff, parents and other stakeholders via
school website and other social media
Ensure that operation of various online educational tools
and technology are ready in event of school closure
Prepare to support teachers in providing instructions
remotely/online, including professional development
and training
Prepare to support students for various remote/online
learning platforms
Survey student’s parents to assess internet capability
and technology needs in the home
Work with local internet providers to assist homes with
accessing internet
Inventory computers and other devices that may need to
be checked out to students and prepare for possible
student checkout of these items
Ensure that all necessary cleaning supplies are in
adequate supply
Coordinate with Superintendent in modifying and
enhancing cleaning procedures and frequency
Routinely clean highly touched surfaces throughout
school day on a daily basis
Coordinate with school staff on removal of unnecessary
hard to clean items throughout school
Implement a “deep clean” of all school facilities

●
●
●

Head Cook

●
●
●
●
●

●

Teachers and
Paraprofessionals

●
●
●
●
●

Coordinate with Superintendent regarding professional
cleaning services
Consult and execute with Superintendent modification
of custodial work schedules and duties as needed
Implement enhanced procedures and precautions to
prevent spread of illness amongst students and staff in
food service
Prepare for distribution of food service in event of
school closure
Serve as liaison between State Nutrition office and
School
Coordinate with Superintendent and Business Manager
regarding implementation of approved food service
programs
Consult and execute with Superintendent modification
of food service work schedules and duties as needed
Keep students that are symptomatic away from other
students and immediately notify school office and
administration of symptomatic students
Remain calm, reassure students, and provide emotional
supports as needed
Refer additional supports as needed to school counselor
and principals
Include principals in all classroom communication
Inform principals of any and all student concerns
regarding completion of work or communication
concerns with students and parents.

Communication Plan
The School Office shall utilize various communication methods to staff, students, parents, and the
community regarding pertinent information and updates including:
● Phone
● Text messaging
● Email
● All call system through Powerschool
● School website
● School Facebook page
Furthermore, school staff shall communicate directly with students and parents using various
communication methods including:
● Phone
● Email
● Seesaw
● Zoom
● Google Classroom
● Individual teacher webpages
● Hard Copy Letters and packets

Level of Continuation
In the event that COVID-19 significantly impacts how the School is currently providing educational
services, the School believes the following:
● The health and safety of our staff, students, parents, and community shall always be our
first priority. As such, the School shall exercise compassion and understanding as it
relates COVID-19.
● Full Continuation of educational services shall be provided. It is our intent that students will be
able to access grade-level and subject-matter content though a variety of age appropriate
platforms. Instructional materials that can be sent home will occur, including but not limited to,
textbooks and other classroom supplies. Instructional support shall be provided daily in
accordance to the approved school calendar and typical school day, including the assessment and
evaluation of student work and academic progress.

Ensuring Student Success through Robust Relationships
South Heart School believes that positive relationships are the foundation of our success as a school
community. It is our primary goal that communication with all stakeholders will be our #1 priority in
providing the highest quality of education to all students and that we will hold true to our mission,
philosophy, and district goals/objectives.

South Heart Public School District #9
Mission Statement
To prepare each student for the future and for lifelong learning.
“Learners for Life”
Philosophy of Education
The South Heart School District believes that the general purpose of education is to provide quality
programs of study to make each individual a responsible and productive citizen, who is capable of
reaching his/her fullest academic, emotional, physical and social potential.
School District Goals and Objectives
The goal of the South Heart School District is to teach students fundamentals that will enable students to
earn a living, attain personal goals,
and make positive changes in society.
1. To provide a well-qualified staff to guide the learning experience and aid the students in
developing effective communication skills, encouraging self-discipline, and developing
proficiency in academic, vocational, and occupational skills.
2. To teach respect for self and others through meaningful relationships among students, staff, and
community.
3. To provide quality experiences and programs which promote physical well-being,
sportsmanship, teamwork, and fair play.
4. To use diagnostic assessment and evaluation to determine students with special needs in order to
develop and implement corrective programs to serve those needs.
5. To develop the aspects of creativity, self-expression, critical thinking, and problem-solving
within the range of each student’s ability.
6. To ensure that staff, students, and parents are afforded feasible participation in the development
of programs and policies that meet the educational needs of the community.

Health and Safety Considerations
As previously mentioned, the health and safety of our staff, students, parents, and community shall
always be our first priority. We are constantly monitoring and following the latest updates and
guidance from Centers for Disease Control, North Dakota Department of Health, Southwestern District
Health Unit, and the Department of Public Instruction. Furthermore, South Heart School has created and
implemented appropriate protocols for cleaning, social distancing, and accommodations for students and
staff who are at-risk.

Attendance/Grading/Schoolwork Expectations
a. Students and parents choosing to utilize the distance education option are required to follow
the school schedule.
b. Attendance for students in school and those choosing distance education will be taken and
recorded. However, attendance will not be used as a criteria for semester test exemption as
students feeling ill are encouraged to stay home in the interest of safety for all students and
staff.
c. All schoolwork expectations, grading, and eligibility requirements will be consistent with
students in the building and those choosing distance education.
d. Students and parents choosing to utilize the distance education option may be required to
attend school in an isolated setting for state mandated tests and/or classroom quizzes/tests or to
receive other services.

Ensuring Equitable Services for Students and Families
To the greatest extent possible, South Heart School shall provide high-quality instruction and other
related services to both on-site traditional education students and off-site distance education students.
•

Staff Development
Staff development will be provided as needed to ensure that all students are provided the highest
educational opportunities possible.

•

Student Development
South Heart Public School is committed to the implementation of traditional education and
distance education for the 2020-21 school year. Information, guidelines, and directions
regarding the various types of distance education are being provided to students and parents
via the 2020-21 South Heart Public School Health and Safety Smart Restart Plan.

•

Student Access to Devices
South Heart Public School utilizes iPads, Chromebooks, laptop computers, and desktop
computers when students are physically in the building. If needed, these devices will be
made available and will be checked out to students who may not have these devices in their
homes. Furthermore, South Heart Public School is partnering with West River Special
Services to ensure that all technology provides the necessary accommodations for students
with various accessibility needs.

•

Ensuring Access
South Heart School believes that instructional delivery, student learning, and academic
achievement during distance education can be best maximized (when age appropriate) through
the use of the internet and various devices. South Heart Public School will work with local
internet providers to assist homes with accessing internet

•

Access to Classes/Courses for Distance Education students
Instruction is provided off-campus to distance education students through the use of distance
learning platforms as noted below and other resources as determined by the school. Options also
include enrollment in online courses for students in grades 7-12 through the North Dakota Center
for Distance Education (paid by the school).
South Heart School Distance Learning Platforms
South Heart Elementary:
PK - 3
Seesaw & Zoom
4- 6
Google Classroom
South Heart High School:
7 - 12
Google Classroom
Alternate Platforms as needed:
PK - 12
Zoom

